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- “Eu” vs. “Noi” - angajamentul individual catre un 

efort de echipa;

- elemente cheie ale unei echipe eficiente: roluri, 

obiectiv comun, metode agreate de lucru -

participare sustinuta, incredere;

- stadii de dezvoltare ale unei echipe;

- procese de grup;

- cum masuram eficienta unei echipe vs. eficienta 

individuala.
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The nicest think about

teamwork is that you

always have others to

blame.
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